
7KH�6DIHW\�1HW�&RPPXQLW\�6SHDNV�
DERXW�WKH�'UXJ�'LVWULEXWLRQ�3URMHFW�

:KDW�KDV�EHHQ�WKH�PRVW�SRVLWLYH�LPSDFW�RI�WKH�''3�

IRU�\RXU�FOLQLF·V�SDWLHQWV�RU�VWDII"�

7KH� ''3� KDV� EHHQ� HQRUPRXVO\� EHQHILFLDO� WR�
XV�� �2XU�''3�FUHGLW�RYHUVWDWHV�E\�DERXW�����
RXU� DFWXDO� DFTXLVLWLRQ� FRVWV� IRU� WKRVH� GUXJV���
%XW�HYHQ� LI�\RX� ORRN�RQO\�DW�RXU� UHSODFHPHQW�
FRVWV�� ZH·YH� EHHQ� DEOH� WR� VDYH� ���� RQ� RXU�
RYHUDOO� SKDUPDFHXWLFDO� EXGJHW�� � )RU�D� FRXQW\�
WKDW�LV�DV�ILQDQFLDOO\�FKDOOHQJHG�DV�ZH�DUH��LW·V�
EHHQ�DQ�HQRUPRXV�EHQHILW�

7KH�''3�JDYH�XV�DQ�RSWLRQ�IRU�SDWLHQWV�ZLWK�
RXW�PRQH\����3KDUPDF\�FRVWV�DUH�VR�H[SHQVLYH�
WKDW�WR�EH�DEOH�WR�RIIHU�PHGLFDWLRQV�WR�SD�
WLHQWV�ZDV�YHU\�UHZDUGLQJ��:H�UHFHLYHG�SRVL�
WLYH�IHHGEDFN�IURP�SDWLHQWV��7KH\�UHDOO\��
UHDOO\�DSSUHFLDWH�LW��7KH�VWDII�FRXOG�IHHO�JRRG�
DERXW�ZKDW�WKH\�ZHUH�GRLQJ��

3HRSOH�JRW�PHGLFDWLRQV�WKDW�RWKHUZLVH�ZRXOGQ·W�
KDYH�EHHQ�DYDLODEOH�WR�WKHP��,W�LPSURYHG�FRQWL�
QXLW\� RI� FDUH�� 2XU� VWDII� IHOW� JRRG� WR� EH� DEOH� WR�
SURYLGH�WKDW�NLQG�RI�FDUH��
�
7KH� ''3� SURYLGHV� D� ZLQGRZ� RI� RSSRUWXQLW\� WR�
XVH� QHZ�DQG�H[SHQVLYH� SURGXFWV� WKDW�ZHUH�QRW�
RQ� WKH� FOLQLF·V� IRUPXODU\� DQG� SURYLGHG� YDOXH� WR�
SDWLHQWV�� 7KH� ''3� DOVR� RIIVHWV� SKDUPDFHXWLFDO�
H[SHQGLWXUH�FRVWV���:KLOH�WKH�''3�GUXJV�DFFRXQW�
IRU�RQO\�D�VPDOO�SRUWLRQ�RI� WKH��������SUHVFULS�
WLRQV� WKH� FOLQLF� GLVSHQVHV� DQQXDOO\�� WKH� GROODU�
DPRXQW�VDYHG�LV�FRQVLGHUDEOH���
�

7KH�FRVW�VDYLQJV�IURP�WKH�''3�JLYH�WKH�FRXQW\�D�
FKDQFH�WR�VHUYH�PRUH�SDWLHQWV����
�

7KH�ILUVW�LPSDFW�LV�DOORZLQJ�PRUH�RSHQ�DFFHVV�WR�
PHGLFDWLRQV���:LWK�WKH�''3��LQ�FRPELQDWLRQ�ZLWK�
SDWLHQW�DVVLVWDQFH�SURJUDPV��ZH�FDQ�SURYLGH�WKH�
HQWLUH� UDQJH� RI� SV\FKLDWULF� PHGLFDWLRQV�� � 7KH�
SK\VLFLDQV� FDQ� VHOHFW� WKH� EHVW� GUXJ� IRU� WKH� SD�
WLHQW·V� WUHDWPHQW�� � 7KH� VHFRQG� LPSDFW� LV� WKDW� LW�
KDV� WHPSRUDULO\� LQVXODWHG� RXU� FRXQW\·V� EXGJHW�
IURP� WKH� LPSDFW� RI� FRVWO\� QHZ� DQWL�SV\FKRWLF�
PHGLFDWLRQV����
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7KDW·V� VFDU\�� � 8QOLNH� WKH�''3�� WKHUH� LV� QR� XQLIRUP�
ZD\� WR�DFFHVV�3$3V�� �:LWK�RXU� OLPLWHG�EXGJHW�� RXU�
SULRULW\� LV� KLULQJ� D� FOLQLFDO� SKDUPDFLVW�� � :H� GRQ·W�
KDYH�WKH�UHVRXUFHV�WR�KLUH�D�GHGLFDWHG�VWDII�SHUVRQ�
WR� PDQDJH� 3$3V�� � :H� DUH� PRVWO\� XVLQJ� 3IL]HU·V�
6KDULQJ�WKH�&DUH�SURJUDP��

7KH�KXJH�FRVW�DGYDQWDJH�RI�WKH�''3�ZLOO�EH�DOPRVW�
LPSRVVLEOH� WR� ILOO� ZLWKRXW� D� VLJQLILFDQW� LQFUHDVH� LQ�
RXU� SKDUPDFHXWLFDO� EXGJHW�� � ,·P� DQWLFLSDWLQJ� DQ�
����LQFUHDVH�LQ�SKDUPDF\�FRVWV����

:H�KDYHQ·W�XVHG�3$3V�H[WHQVLYHO\��DOWKRXJK�,�QRZ�
KDYH�RQH�IXOO�WLPH�VWDII�SHUVRQ�GHGLFDWHG�WR�PDQDJ�
LQJ� 3$3V�� �:H� KDYH� DFKLHYHG� ��������� LQ� VDYLQJV�
WKURXJK� WKH� 3$3V�� EXW� WKDW� GRHVQ·W� FRPH� FORVH� WR�
UHSODFLQJ� WKH� ''3� GUXJV�� 0\� IHDU� LV� WKDW� SKDUPD�
FHXWLFDO� FRPSDQLHV� DUH� ORRNLQJ� WR� VWHS� DZD\� IURP�
WKHLU�3$3V�DQG�IRFXV�RQ�WKHVH�QHZ�GLVFRXQW�FDUGV��

7KH� ILQDQFLDO� LPSDFW� ZLOO� UHVXOW� LQ� PDMRU� FKDQJHV��
8QGHU�FRQVLGHUDWLRQ�LV�D�SRVVLEOH�UHGXFWLRQ�LQ�FOLQL�
FDO�VHUYLFHV�WR�RIIVHW�LQFUHDVHG�PHGLFDWLRQ�FRVWV��

7KH�EDG�QHZV�LV�WKLV�SURJUDP�KDV�DQ�HQG���,I�WKHUH�
LV�DQ\WKLQJ� ,� FDQ�GR�ZLWK�0HGSLQ� WR�NHHS� WKLV�SUR�
JUDP� DOLYH�� L�H��� HQFRXUDJH� IXWXUH� SDUWLFLSDWLRQ� E\�
WKH�SKDUPDFHXWLFDO�LQGXVWU\��SOHDVH�OHW�PH�NQRZ��
�
:H·UH� DOUHDG\� SUHSDULQJ� IRU� WKDW�� � 6LQFH� ������
ZH·YH� EHHQ� ZRUNLQJ� DJJUHVVLYHO\� ZLWK� 3$3� SUR�
JUDPV���2XU�FRVWV�ZLOO�GHILQLWHO\�JR�XS���0RVW�RI�WKH�
SDWLHQWV�ZH�VHH�DUH�YHU\�LOO�DQG�FDQ·W�IXQFWLRQ�EXW�LW�
WDNHV� ����� PRQWKV� WR� JHW� WKHP� RQ� 0HGL�&DO�6WDWH�
GLVDELOLW\���7KH�''3�DQG�3$3�GUXJV�DUH�FULWLFDO�GXU�
LQJ�WKLV�WLPH�IUDPH��
�
:KHQ�WKHUH�DUH�QR�PRUH�''3�GUXJV��ZH·OO�MXVW�KDYH�
WR�ZRUN�KDUGHU�DSSO\LQJ�WR�3$3V��RU�WDUJHW�WKH�PRVW�
FRVW�HIIHFWLYH�RQHV�IRU�XV��%XW�KRZ�PDQ\�RWKHUV�ZLOO�
DOVR�EH�GRLQJ�WKDW"��7KHUH�KDV�WR�EH�D�FHLOLQJ�RQ�WKH�
DPRXQW�RI�GUXJV�WKDW�FRPSDQLHV�ZLOO�JLYH�WKURXJK�
3$3V��:KDW·V�JRLQJ�WR�KDSSHQ�LV�WKH\·UH�JRLQJ�WR�
PDNH�WKH�UHTXLUHPHQWV�HYHQ�WRXJKHU��$QG�ZKR·V�
JRLQJ�WR�ORVH��DJDLQ"�,W·V�WKH�SDWLHQWV��

:KDW�ZLOO�\RXU�FOLQLF�GR�ZKHQ�WKH�''3�HQGV"�

$UH�WKHUH�DVSHFWV�RI�WKH�''3�WKDW�FUHDWH�GLIILFXOWLHV"�

7KH 6DIHW\ 1HW &RPPXQLW\ 6SHDNV DERXW WKH 'UXJ 'LVWULEXWLRQ 3URMHFW

3KRWRJUDSKHU� 0LFKHOOH 9LJQHV

³,W�ZDV�GLIILFXOW�ZKHQ�

WKH�FOLQLF�UDQ�RXW�RI�D�

''3�SURGXFW�DQG�KDG�

WR�FKDQJH�SDWLHQWV¶�

SUHVFULSWLRQV�´�

,W� ZDV� GLIILFXOW� ZKHQ� WKH� FOLQLF� UDQ� RXW� RI� D� ''3�
SURGXFW� DQG� KDG� WR� FKDQJH� SDWLHQWV·� SUHVFULSWLRQV��
6RPHWLPHV� WKHUH� ZDV� D� FRYHUDJH� JDS� IRU� VSHFLILF�
GUXJ�FDWHJRULHV����:H�ZRUNHG�ZLWK�SK\VLFLDQV�WR�JHW�
WKHLU�EX\�LQ�DQG�VKDSH�WKHLU�SUHVFULELQJ�KDELWV���)RU�
H[DPSOH��ZH� DOHUWHG� WKHP�ZKHQ� WKH� >''3@� &ODULWLQ�
VXSSO\� ZDV� H[KDXVWHG�� WHOOLQJ� WKHP� WKDW� $OOHJUD�
ZRXOG�VRRQ�EH�SDUW�RI�WKH�''3����

,QYHQWRU\�VHJUHJDWLRQ��WUDFNLQJ�DQG�UHFRUG�NHHSLQJ�
UHTXLUHG� VLJQLILFDQW� VWDII� WLPH�� � ,� GR� QRW� KDYH� WKH�
UHVRXUFHV�WR�KLUH�H[WUD�SHRSOH��

&OLQLF� VWDII� QHHG� IUHTXHQW� UHPLQGHUV� WR� FDUHIXOO\�
DVVHVV� SDWLHQWV·� ''3� HOLJLELOLW\�� 2QH� SUREOHP� LV�
WUDLQLQJ� VWDII� WR� KDQGOH� ''3� GUXJV� LQ� D� GLIIHUHQW�
ZD\�� �%HFDXVH�ZH�GRQ·W� ´SXUFKDVHµ�''3�GUXJV��ZH�
FDQ·W� HQWHU� WKHP� LQWR� RXU� FRPSXWHU� V\VWHP� LQ� WKH�
XVXDO�ZD\����

,W·V� D� SUREOHP� WR� EH� SODFLQJ� RUGHU� UHTXHVWV� VXS�
SRVHG�WR�FRYHU�D�ZKROH�\HDU�� LQVWHDG�RI�GRLQJ�FRQ�
WLQXRXV� RUGHULQJ� DV� ZH� GR� IRU� GUXJV� IURP� RWKHU�
VRXUFHV�� � 7KLV� QRQ�FRQWLQXRXV� RUGHULQJ� LV� UHDOO\� D�

SUREOHP�ZKHQ� ,� UHFHLYH� GUXJV� ZLWK� VKRUW� H[SLUD�
WLRQ�GDWHV���,�FRXOGQ·W�XVH�DOO�RI�WKH�''3�GUXJV�EH�
IRUH� WKHLU� H[SLUDWLRQ� GDWH�� DQG� ,� KDWHG� WR� ZDVWH�
WKHP��

:KHQ� WKH�''3� SURJUDP� ILUVW� VWDUWHG�� WKH� OLVW�ZDV�
QRW�DV�YDULHG�DV�LW�LV�WRGD\�DQG�GLG�QRW�KDYH�VRPH�
RI� WKH�QHZ�SURGXFWV� WKDW�ZRXOG� FRPH�XS�DW�3�	� 7�
PHHWLQJV�� � � ,� GLG� QRW� ZDQW� WR� DGG� RU� FKDQJH� D�
WKHUDSHXWLF� WUHDWPHQW� QRW� NQRZLQJ� H[DFWO\� KRZ�
PXFK�IUHH�SURGXFW�,�FRXOG�JHW��LI�DQ\��7KH�GUXJ�DG�
GLWLRQV� WKLV� SDVW� \HDU� ZHUH� 
ELJJLHV
� IRU� PH�� LQ�
SDUWLFXODU� 3UHP3UR�� 8OWUDP�� 7RSDPD[�� /RWHQVLQ��
DQG�3URWRQL[���,�ZLVK�WKH\�KDG�EHHQ�DYDLODEOH�HDU�
OLHU�LQ�WKH�''3����

2QH�RI�WKH�LQWHUHVWLQJ�FKDOOHQJHV�IRU�D�IDFLOLW\�OLNH�
RXUV�WKDW�KDV�ERWK�WKH�''3�DQG�DQ�HVWDEOLVKHG�SD�
WLHQW�DVVLVWDQFH�SURJUDP��3$3��ZDV�GHFLGLQJ�
ZKHWKHU�WR�RUGHU�''3�GUXJV�WKDW�ZHUH�DOVR�HDVLO\�
DFFHVVLEOH�WKURXJK�WKH�3$3���)RU�H[DPSOH��1HX�
URQWLQ�LV�YHU\�KLJK�YROXPH�IRU�XV�DQG�YHU\�DFFHVVL�
EOH�YLD�WKH�3$3���´6KRXOG�,�VSHQG�P\�''3�FUHGLW�RQ�
1HXURQWLQ�RU�XVH�LW�RQ�DQRWKHU�GUXJ"µ���

³:KHQ�WKHUH�DUH�QR�

PRUH�''3�GUXJV��ZH¶OO�

MXVW�KDYH�WR�ZRUN�KDUGHU�

DSSO\LQJ�WR�3$3V���%XW�

KRZ�PDQ\�RWKHUV�ZLOO�

DOVR�EH�GRLQJ�WKDW"´�

³,¶P�DQWLFLSDWLQJ�DQ�

����LQFUHDVH�LQ�

SKDUPDF\�FRVWV�´�



:KDW�PHVVDJH�ZRXOG�\RX�JLYH�WR�WKH�SXEOLF�

DERXW�PHGLFDWLRQV�IRU�LQGLJHQW�SDWLHQWV"�

0HGSLQ� 0HGLFLQH IRU 3HRSOH LQ 1HHG

$SSURSULDWH�XVH�RI�PHGLFDWLRQV� LV� WKH�PRVW� FRVW�
HIIHFWLYH� LQWHUYHQWLRQ�� � ,W�UHGXFHV�ERWK�PRUELGLW\�
DQG�PRUWDOLW\���8VH�0HGSLQ�DV�D�FOHDULQJKRXVH�WR�
DGPLQLVWHU� SURJUDPV� WR� VHUYH� LQGLJHQW� SDWLHQWV���
7KLV� ZRXOG� DGG� DQ� HOHPHQW� RI� XQLIRUPLW\� WR� WKH�
ZKROH�SURFHVV��

0HQWDO� KHDOWK� VHUYLFHV� DUH� DW� WKH� ERWWRP� ³
XQGHUIXQGHG�DQG�WKH�ILUVW�WR�JHW�FXW���

$SSO\LQJ� IRU� 3$3V�RQ� DQ� LQGLYLGXDO� SDWLHQW� EDVLV�
PDNHV�LW�PRUH�GLIILFXOW�WR�WUDFN�DQG�VWRUH�WKH�SUH�
VFULSWLRQV�� � $� FHQWUDOL]HG� SURJUDP� OLNH� WKH� ''3�
VLPSOLILHV� WUDFNLQJ�� PRQLWRULQJ� DQG� GRFXPHQWLQJ�
WKDW� GUXJV� DUH� GLVSHQVHG� WR� SDWLHQWV� ZKR� PHHW�
WKH�HOLJLELOLW\�FULWHULD��,I�WKHUH�ZHUH�D�FHUWDLQ�SHU�
FHQWDJH� IRU� LQGLJHQW� FDUH� DQG� D� XQLIRUP�ZD\� WR�
DFFHVV�WKHVH�GUXJV��WKDW�ZRXOG�PDNH�D�VLJQLILFDQW�
GLIIHUHQFH����

'UXJ� FRPSDQLHV�QHHG� WR�GHYHORS� EXON� UHSOHQLVK�
PHQW� SURJUDPV� DQG� VLPSOLI\� WKH�
DSSOLFDWLRQ� SURFHVV�� � 7KH\� QHHG�
WR� VWUHDPOLQH� DQG� DXWRPDWH� WR�
HQUROO� ODUJH� QXPEHUV� RI� SHRSOH�
IURP� FRXQW\� SURJUDPV� VHUYLQJ�
LQGLJHQW�SHRSOH��

:H� KDYH� UDWHG� WKH� FRPSDQLHV�
IURP���WR����RQ�KRZ�HDV\�WR�LW�LV�
WR� JHW�3$3V�� � ,·G�DVN� VRPH� FRP�
SDQLHV� WR� PDNH� IHZHU� GHPDQGV�
RQ� SDWLHQWV�� DQG� DOO� WR� KDYH� WKH�
VDPH� 3$3� IRUPV� DQG� HOLJLELOLW\�
FULWHULD��

7KH� ''3� SURYLGHV� D� VLPSOH� DQG� VWUDLJKWIRUZDUG�
V\VWHP� WR�DFFHVV� IUHH�GUXJV� IRU�RXU� LQGLJHQW�SD�
WLHQWV�� �:H�KDYH�D�V\VWHP� LQ�SODFH� WR�VFUHHQ� IRU�
ILQDQFLDO�HOLJLELOLW\�DQG�D�PHFKDQLVP�IRU�WUDFNLQJ�
RXU� GLVSHQVLQJ� WR� PDNH� FHUWDLQ� WKDW� WKH� ''3�
GUXJV� DUH� JRLQJ� WR�HOLJLEOH� SDWLHQWV�� �:H� UHYLHZ�
RXU�GUXJ�XWLOL]DWLRQ�DQG�VHOHFW�''3�GUXJV�WKDW�ZH�
NQRZ�ZH�FDQ�XVH�DQG�WKDW�ZRXOG�QRW�RWKHUZLVH�EH�
DYDLODEOH�WR�RXU�SDWLHQWV����

%HIRUH� 0HGSLQ�� QRERG\� ZDV� WDONLQJ� DERXW� WKHVH�
LVVXHV���7KDQNV�IRU�ZKDW�\RX·YH�GRQH��

'UXJ�FRPSDQLHV�QHHG�WR�´VKDUH�WKH�FDUH�µ�&OLQLFV�
GR�PRUH�WKDQ�WKHLU�IDLU�VKDUH��VR�QRZ�SKDUPDFHX�
WLFDO�FRPSDQLHV�PXVW�PDNH�DQ�HIIRUW�WR�KHOS�LQGL�
JHQW�SDWLHQWV��

+HDOWK� FDUH� FRVWV�DUH� VSLUDOLQJ�RXW�RI� FRQWURO�� � ,I�
ZH�GRQ·W� GHYHORS�D�PHDQLQJIXO�ZD\� WR�PHHW� WKH�
PHGLFDWLRQ� QHHGV� RI� LQGLJHQW� SDWLHQWV��
JRYHUQPHQW� UHJXODWLRQ� &DQDGLDQ�VW\OH� RU� D�
VLQJOH�SD\HU�V\VWHP�PD\�EH�LQHYLWDEOH��

,� UHDOO\� OLNH� WKH� XVHU�IULHQGO\� ''3� RUGHULQJ� V\V�
WHP���,Q�DGGLWLRQ��WKH�''3�LV�FHQWUDOL]HG��DQG�XVHV�
DQ� H[LVWLQJ� V\VWHP� >RI� LQ�KRXVH� SKDUPDFLHV� RU�
OLFHQVHG� GUXJ� GLVSHQVDULHV@� WR� GHOLYHU� GUXJV� WR�
LQGLJHQW�SDWLHQWV��

/HJLVODWLYH�ERGLHV�QHHG�WR�SUHVVXUH�WKH�GUXJ�FRP�
SDQLHV� WR� PDNH� FKDQJHV� WR� WKHLU� SDWLHQW� DVVLV�
WDQFH�SURJUDPV�WR�LPSURYH�DFFHVV�WR�IUHH�PHGLFD�
WLRQV�IRU�LQGLJHQW�SDWLHQWV���2QH�RI�WKH�PDMRU�FRP�

SDQLHV·�3$3V�UHTXLUHV�PRQWKO\�UHDSSOL�
FDWLRQ��RXU�GRFWRUV�ZRQ·W�GR�LW���0RVW�RI�
WKH� 3$3� SURJUDPV� DUH� DGPLQLVWHUHG�
WKURXJK�D� FRPSDQ\� WKDW�DGGV�DQRWKHU�
OD\HU�RI�EXUHDXFUDF\�DQG�FRVWV����

6XSSRUW�QDWLRQDO�KHDOWK�LQVXUDQFH����

5HJDUGOHVV� RI� FLWL]HQVKLS��PHGLFDWLRQV�
QHHG� WR�EH�DYDLODEOH� WR�DOO�� 7UHDW�DQG�
FRQVLGHU� DOO� SDWLHQWV� IURP� D� SXEOLF�
KHDOWK�SHUVSHFWLYH��

7KHUH� LV�DQ�HQRUPRXV�DQG�JURZLQJ�QHHG�IRU�IUHH�
GUXJV� IRU� LQGLJHQW� SDWLHQWV�� � 'LVFRXQWV� DUH� QRW�
VXIILFLHQW�� �,Q�P\�KHDUW�DQG�LQ�P\�PLQG��,·P�VXUH�
ZH�FDQ�SURYLGH�SKDUPDFHXWLFDO�FDUH�IRU�DOO�$PHUL�
FDQV�LQ�QHHG���,·P�VRUU\�WKDW�LW�UHTXLUHG�OLWLJDWLRQ�
WR� IRUFH� FRPSDQLHV� WR� SURYLGH� SURGXFWV� WR� LQGL�
JHQW�SDWLHQWV�� �:H·YH� FOHDUO\� LGHQWLILHG� WKH�QHHG�
DQG� QRZ� ZH� PXVW� VHW� D� EXGJHW� WR� VHUYH� WKRVH�
ZLWKRXW� DFFHVV� WR� PHGLFDWLRQV�� � 7KLQJV� KDYH� WR�
FKDQJH�� � :H·UH� QRW� WDONLQJ� DERXW� OX[XU\�� ZH·UH�
WDONLQJ�DERXW�QHFHVVLW\��

3KRWRJUDSKHU� 0LFKHOOH 9LJQHV 

³'UXJ�FRPSDQLHV�QHHG�

WR�GHYHORS�EXON�

UHSOHQLVKPHQW�SURJUDPV�

DQG�VLPSOLI\�WKH�

DSSOLFDWLRQ�SURFHVV�´���

�

�

�

³$�FHQWUDOL]HG�SURJUDP�

OLNH�WKH�''3�VLPSOLILHV�

WUDFNLQJ��PRQLWRULQJ�

DQG�GRFXPHQWLQJ�WKDW�

GUXJV�DUH�GLVSHQVHG�WR�

SDWLHQWV�ZKR�PHHW�WKH�

HOLJLELOLW\�FULWHULD�´�

�

�

�

³/HJLVODWLYH�ERGLHV�QHHG�

WR�SUHVVXUH�WKH�GUXJ�

FRPSDQLHV�WR�PDNH�

FKDQJHV�WR�WKHLU�SDWLHQW�

DVVLVWDQFH�SURJUDPV�WR�

LPSURYH�DFFHVV�WR�IUHH�

PHGLFDWLRQV�IRU�LQGLJHQW�

SDWLHQWV�´����
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0HGSLQ LV D SURJUDP RI 3+,

7KH 3KDUPDFHXWLFDOV DQG ,QGLJHQW &DUH� 'UXJ 'LVWULEXWLRQ 3URMHFW

�''3� RI WKH 0HGLFLQH IRU 3HRSOH LQ 1HHG �0HGSLQ� 3URJUDP DGPLQ�

LVWHUV WKH GUXJ GLVWULEXWLRQ SRUWLRQV RI OLWLJDWLRQ VHWWOHPHQWV LQYROYLQJ

�� PDMRU SKDUPDFHXWLFDO FRPSDQLHV� $V D UHVXOW� WKH ''3 KDV WR

GDWH GLVWULEXWHG ���� PLOOLRQ ZRUWK RI VHOHFWHG EUDQG QDPH GUXJV DW

QR FRVW WR &DOLIRUQLD FRPPXQLW\ FOLQLFV DQG FRXQW\ KHDOWK V\VWHPV

UHTXHVWLQJ WKRVH GUXJV IRU WKHLU LQGLJHQW SDWLHQWV� $V WKH ''3 HQWHUV

LWV ILQDO \HDU� 0HGSLQ VWDII FRQGXFWHG SKRQH LQWHUYLHZV ZLWK D GLYHUVH

VHOHFWLRQ RI ''3 SDUWLFLSDQWV WR KHDU WKHLU H[SHULHQFHV ZLWK DQG YLHZV

RQ WKH ''3 DQG UHODWHG LVVXHV�

0HGSLQ WKDQNV DOO WKH FRPSDQLHV� FOLQLFV� DQG LQGLYLGXDOV ZKR KDYH

KHOSHG WKH ''3 RSHUDWH GXULQJ LWV ILUVW WZR \HDUV� 6SHFLDO WKDQNV WR

WKH IROORZLQJ SHRSOH ZKR WRRN WKH WLPH WR EH LQWHUYLHZHG DERXW WKH
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